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Part A (Short Answer Questions)
Answer any eight questions.

Weight 1 each.

1. What are the criterion for project selection?

2. Define Project Manager.

3. Define Project Organisation

4. Write about technical analysis in project formulation.

5. What are the factors considered while doing a Technical Appraisal of a project?
6. Explain a Project Information System.

7. What is scheduling?

8. What is the effective Resouces Allocation?

9. Explain data collection and its purpose and importance in project management.

10. What do you mean by Project auditing?
(8x1=8 weightage)

Part B (Short Essay/Problems)
Answer any six questions.

Weight 2 each.

11. Explain the characteristics of a project.

12. What are the elements of project formulation?



13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
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What are the steps to resolve workplace conflicts?
Briefly explain steps in project identification.

IRR is ofetn called a Trial and Error method.Explain.
What is SCBA? What is the rationale behind SCBA?
Expalin Resouce loading and Resouce leveling.

What is Project Reporting and also explain the importance of Project Reporting?

(6x2=12 weightage)

Part C (Essay Type Questions)
Answer any two questions.

Weight 5 each.

What is organization design? Explain different types of organization design.
‘A project report is a written statement of what an entrepreneur proposes to take up’. Explain.
What is meant by Budgeting in project appraisal? What are the different budget methods used?

Explain Uncertainty and Risk management in Project management.

(2x5=10 weightage)




