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Part A
Answer any ten questions.

Each question carries 2 marks.

1. Describe about system management school.

2.  Expand MBO

3. State the benefits of management by exception.

4. What do you mean by decision making?

5.  What do you mean by matrix organization?

6. What do you mean by decentralisation?

7. What do you mean by group dynamics?

8. Write notes on a) Job description b) Job Specification
9. What is 360 degree appraisal?

10. Explain HRD

11. What is theory Y?



e e |l

12. What are the objectives of Control?
(10x2=20)
Part B
Answer any six questions.

Each question carries 5 marks.

13. Define Management. Explain its features.

14. What are the essential features of a good plan?

15. Explain different types of plans.

16. Explain the principles of organising.

17. What do you mean by span of control? Explain the factors affecting span of control.
18. Distinguish between recruitment and selection.

19. Explain various internal sources of recruitment.

20. Describe PERT.

21. What is Free rein style of leadership?
(6%5=30)
Part C
Answer any two questions.

Each question carries 15 marks.

22. Who is a Manager? Explain the role of Manager in an Organization.
23. What is Management by Exception. Explain the benefits of management by exception.

24. What do you mean by Organisation Structure? Explain different types of organisation
structure.

25. Explain Maslow's need hierarchy. Compare the theory of Maslow and Herzberg.
(2x15=30)

B Bl v, B, M e ro gt g gt o (1



