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Part A (Short Answer Questions)

Answer any eight quesflons.

Weight I each.

1. Define Pro.lecr Formulation.

2. Point out the responsilbilities of a project manager

3 Define Organisation Design.

4. Write about project report.

5. ln which all aspects can the Project be appraised?

6. Explain the concept of shadow pricing.

7. What is the process of resource allocation?

8. What is Expediting a project?

9. What do you mean by project control?

10. Define Cost BenefitAnalysis.

Part B (Short Essay/Problems)

Answer any six quesfions.

Weight 2 each.

11. Write a note on project.

12. Explain Project lifecycle.

13. What are the advantages of formal organization structure?
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14. Write about the advantages and disadvantages of secondary data in project planning.

15. Explain the Merit anci D-Merits of Return on lnvestment criteria.

'16. What is a Project Management Software? What are the requirements of a project management soft ware?

17. what are the steps of allocating resources as part of project Management?

18. Why Project Planning is important in project Management?
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Part C (Essay Type euestions)

Answer any two questions.

Weight 5 each.

19. Briefly explain conflict management system and the system of resolving the conflicts

24. Briefly write a note on Multidisciplinary Teams.

21. what are the different methods of selecting or rejecting a proposal?

22. Briefly write a note on Gantt Charts.
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