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Part A {Short Answer Questions)

" Ansi.ryer any eight quesfions.

Weigllt I each.

1. What is project formulation?

2. Define Project Tearn.

3. What do you mean by organtsation design?

4" What do you mean by product mix?

5. How is a project appraised on the basis of lnitial Cost?

6. Explain the relevance of Prolitability lndex lVlethod in Project Evaluatton.

7. What is called Gantt chart?

8. What is the difference between Critical Chain and Critical Path?

9. Define project controlsystern in project management.

10. How Project Manager improves the Project Evaluation Process?

Part B {Short EssaylProblems)

Answer any six guesflbns.

Weight 2 each.

'11. What !s a project? Explain its features.

12. Explain the significance of project management.

'13. Explain different conflict managernent styles.

14. Explain the various steps tn project planning.
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(6x2=12 weightage)

Part C (EssaY TYPe Questions)

Answer anY two quesfions'

Weight 5 each.

19. What is project organization ? Explain its types'

2A. Explain the way of conducting a market study in market and demand analysis'

21. what is a Prolect Management software? what are the requirements o{ a project management soft ware?

22. what are the six steps in PERT? 
(2x5=10 weightage)

15. Explain the different stages involved in UNIDO Approach'

16. What are the Techniques of Cost Estimation?

17. What is Expediting in Project lVlanagement?

18. Explain the process of Control in Project Management'


