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Part A (Short Answer Questions)

. Answer any eight questions.

Weight 1 each.

. What is project formulation?

Define Project Team.

What do you mean by organisation design?

What do you mean by product mix?

How is a project appraised on the basis of Initial Cost?

Explain the relevance of Profitability Index Method in Project Evaluation.
What is called Gantt chart?

What is the difference between Critical Chain and Critical Path?

Define project control system in project management.

How Project Manager improves the Project Evaluation Process?

(8x1=8 weightage)

Part B (Short Essay/Problems)
Answer any six questions.
Weight 2 each.

What is a project? Explain its features.
Explain the significance of project management.
Explain different conflict management styles.

Explain the various steps in project planning.
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Explain the different stages involved in UNIDO Approach.
What are the Techniques of Cost Estimation?
What is Expediting in Project Management?

Explain the process of Control in Project Management.
(6x2=12 weightage)

Part C (Essay Type Questions)
Answer any two questions.
Weight 5§ each.

What is project organization ? Explain its types.
Explain the way of conducting a market study in market and demand analysis.
What is a Project Management Seftware? What are the requirements of a project management soft ware?

What are the six steps in PERT?
(2%x5=10 weightage)



