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Part A {(Short Answer Questions)
Answer any eight questions

Waight 1 each.

1. What do you mean by project?

2. What is project portfolio?

3 What is the difference between formal and informal organization structure?
4. Define project identification.

5. What are measures of risk?

6. List out few commonly used software packages.

7. Define CPM with example.

8. What do you mean by Resouces levaling?.

9. What is a data collection in a project mangement?

10. What are the benefits of Project Evaluation?

(8x1=8 weightage)

Part B (Short Essay/Problems)
Answer any six guestions

Weight 2 each.

11. Explain the methods of project selection.
12. Write a note on project team.

13. What are the positive consequences of conflict?



14.

15.

16.

17.

18.

19.

20.

21.

22,
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Explain about the various considerations influenced by the choice of technology.
What are the main stages involved in the system of project Appraisal?

Explain the Traditional Project Evaluation Criteris.

Define Gantt Chart and what are the features of Gantt chart?

How do you create a Project Control System in Project management?

(8x2=12 weightage}

Part C (Essay Type Questions)
Answer any two questions.

Weight 5 each.

What is organization design? Explain different types of organization design.
Briefly explain the stages in project formulation.
What is Sensitivity Analysis? What different methods are used in this approach?

What are benefits and challenges of resouces allocation?

(2x5=10 weightage)



